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Showroom Manager
Car Dealership Management System

Everything a car showroom does in a day — buying, photographing, sharing,
selling, collecting, paying and counting — written down once, in one place, on
your own computer.

What this guide is
A walk through every part of the system, in the order you would use it. 0321-2121262



A day in the showroom
How the parts fit together

1

A car arrives
Buy it, or take it on
consignment.
Photograph it. It gets a
stock number.

2

It is offered
Sent on WhatsApp, put
on a window card,
matched to buyers who
are waiting.

3

Money is spent on it
Polish, denting,
transport, transfer fee
— all against that car.

4

It sells
Invoice, agreement,
part payments,
salesman and co-broker
commission.

5

You see the result
True margin per car,
cash in hand, the
month's profit after
showroom costs.

What it replaces Who uses it

Where it runs

Three things that make it different from a normal register
It knows what a car really cost. The purchase price is only
half the story. Polish, denting, transport and the transfer fee
are entered against the car, so when it sells the margin you
are shown is the money you actually made.

It keeps your secrets. What you paid, your floor price, the
salesman’s commission and the other dealer’s cut are never
in a WhatsApp message, never on an invoice, never on an
agreement, and never visible to a salesman.

It does not forget a customer. A buyer’s requirement is written down once. Every car that arrives afterwards is checked against
it, and you are told to ring him — once, not twice, and not three weeks later.

The register — stock, buyers, sellers and sales, searchable in a
second

The Excel file — that only one person understands and nobody
backs up

The WhatsApp gallery — photos with no price, no record of
who was sent what

The typist — invoice and both agreements print with your
showroom on them

Guesswork — the margin on a car is calculated, not estimated

The owner — sees everything: cost, margin, cash, staff
commission

The manager — runs the floor, cannot touch users or backups

The salesman — sells and shares — never sees what a car cost
you

The accountant — expenses, cash book and reports

On the showroom computer — no internet needed

On phones in the yard — over the showroom Wi-Fi, installed
from Chrome

Online — on your own hosting, if you want branches to share
one system
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The dashboard
What the owner looks at first thing in the morning

Cars available, capital tied up, sold this month, gross margin, cash in hand, showroom expenses and the net figure — all for the month you are standing in.

What each figure means

Cars available On the floor and not sold or reserved. Consignment cars are counted separately.

Capital in stock Your money sitting in cars — purchase price plus the work done on them.

Sold this month Cars sold in the month you are standing in, and what they sold for.

Gross margin Sale price less the cost of those cars less commissions. Before showroom expenses.

Cash in hand What the cash book says should be in the drawer right now.

Showroom expenses Rent, salaries, bills and advertising entered for this month.

Net this month Gross margin less showroom expenses — the number that matters.

Buyers to ring — a line at the top when a car that someone is
waiting for has turned up

Getting started — a short checklist on a fresh install — name
the showroom, change the password, add the first car, take the
first backup

Recent sales — with their payment status

Money to collect — who owes, how much, and what date they
promised

Sitting over 60 days — the cars that are eating your capital

Quick buttons — add a buyer, seller, dealer or car, or record a
sale, without hunting through menus
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Cars in stock
Every car you own or hold, with everything about it

The stock list: search by stock number, make, model, registration or chassis; filter by status and make; sort. Cost and margin columns are hidden from a
salesman.

One car: photos, the numbers (cost, work done, total cost, asking, floor price, margin), specification, seller, agreements and the whole history.

Full specification — make, model, variant, year, colour,
mileage, engine, fuel, transmission, body, condition,
registration and city, chassis and engine number, documents

A ready car catalogue — 49 makes, 419 models and 854
variants sold in Pakistan — typing three letters finds the car

Consignment cars — a car you are selling for an owner is
marked as such and never counted as your capital

Photos — straight from the phone camera, resized
automatically, one set as the cover

Days in stock — shown in red once a car goes stale

Price nudge — a car sitting too long is flagged with what you
are asking, what it cost and the room you have left

Viewing log — who came to see it and what they said
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Sending cars to customers
The part that makes the phone ring

One car, ready to send. The whole available stock as one message.

A window card, printed straight from the system.

One tap to WhatsApp — the message opens in WhatsApp with the car written out properly — no typing

Your cost never leaves — purchase price and floor price are never in the message; this is enforced in the code, not left to the person
sending it

Photos travel too — download them as one zip, or send the photo links

Edit before you send — the standard wording is yours to change in Settings, and any message can be edited before sending

Window cards — print a card for the windscreen with the price, the key facts and a QR code the customer can scan to see the details
on his own phone
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Buyers, and what they are looking for
So a customer is never forgotten

A buyer with his requirement written down: make, model, year range, budget, transmission. Cars that fit are listed underneath, with the ones he has not
been told about marked as new.

Cars you know of: vehicles at other dealers or with private owners that you can sell. Where the car came from is stored for you and never appears in
anything a customer sees. One button moves it into your own stock when you buy it.

Write the demand down — once, when he walks in

The system watches — every car you add — yours or one you
know of — is checked against every open demand

Nobody is rung twice — each match stays flagged until
somebody marks the buyer as told

Nobody is forgotten — the dashboard shows who is waiting
and how many cars fit

Full customer record — name, father name, CNIC, phone in
either 0300 or +92 form, address, and every car he has bought
from you

Sellers and other dealers — kept the same way, with their
history
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Selling a car
The money side, recorded properly

A sale: the deal, the money, payments taken so far, and your margin — with the staff-only part clearly separated.

Money to collect — who owes what, and when they said they would pay.

Agreed price and discount — with an invoice number given
automatically

Part payments — take money in instalments; the balance is
always current and an overpayment is refused

Part exchange — the customer’s old car counts as money
received, so the margin on the car you sold stays true

Cancel a sale — puts the car back in stock and withdraws the
commission

Salesman commission — suggested from your own rule,
recorded against the employee

Co-broker commission — when the car sells through another
dealer, his cut is recorded for your books — and printed on
nothing

Money to collect — every outstanding balance in one screen,
with the date the buyer promised
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Paperwork
Invoice and agreements, ready to print, in Urdu or English

Sale invoice in English. The same invoice in Urdu, in proper Nastaliq.

Every agreement written, kept in one place and reprintable.

Purchase agreement — between you and the seller of the car

Sale agreement — between you and the buyer

Dealership agreement — between a buyer and a seller where you are the middleman

Your showroom on every page — name, address, phone and your own terms — set once in Settings

Amount in words — written out automatically, in the language of the document

No commission anywhere on it — neither the salesman’s nor the other dealer’s cut appears on an invoice or an agreement
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What a car costs you, and what the showroom costs
Where the real profit hides

Showroom expenses by month and category — rent, salaries, electricity, advertising and the rest, with 28 categories ready and more added in a moment.

The cash book: in, out, and what should be in the drawer right now.

Per-car expenses — polish, denting, mechanical, transport,
transfer fee — each one against the car it was spent on

It comes off the margin — the profit on a car is the price less
what you paid less every rupee you spent on it

Nothing is forgotten — the total on the car page is the real
cost, not an estimate

The cash book — everything that moved through the drawer,
with a running balance

Only cash reaches it — bank transfers and cheques are kept
out, so the balance matches the money in the drawer

Opening balance — set once; after that the book keeps itself
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Staff, commission and who sees what

Employees with their commission rule. Commission earned, and what has been paid.

User accounts, each with a role.

Four roles — administrator, manager, salesman, accountant

A salesman never sees cost — not on the car page, not in
search results, not on a window card, not in a report — this is
enforced on the server, so it cannot be worked around

Activity log — who did what, and when

Commission per employee — fixed amount or a share,
suggested when a sale is recorded

Paid / unpaid — marked off as you settle up

Fingerprint sign-in — on a phone or a laptop that supports it,
no password to type on the floor
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Reports
The questions an owner actually asks

Any date range: cars sold, sales value, cost of those cars, gross margin, showroom costs and net profit — with every sale listed and exportable.

Today, in one screen. Stock ageing.

Today — one message you can send to yourself or your
partner at closing time

Stock ageing — what is sitting, how long, and how much
capital it is holding

Pending paperwork — sales with no agreement, cars with no
photos, transfers not done

Day by day — which days actually sold

Export to CSV — sales, stock and expenses, for your
accountant

Print summary — a clean one-page print of any period
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Your data, and how it stays yours

Backup and restore — one button, and a real restore that keeps a safety
copy first.

Two branches kept in step, if you have them.

The same system on a phone, in the yard.

It runs on your computer — the data is on your disk, not on
somebody else’s server

Backup in one click — a single file with the database and every
photo; keep it on a USB or in Drive

Restore tested — and it keeps a copy of the current state
before it rolls anything back

No monthly fee — and nothing stops working if you never
speak to us again

Works without internet — the showroom PC does not need a
connection to run the system

Phones on the showroom Wi-Fi — open the address in
Chrome, add it to the home screen, and it looks like an app

Two branches — each runs its own copy and they exchange
records when the connection is there — no records lost, no
duplicates
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What you need, and what it costs

To run it

What we do

One-time payment
One PC · one user
No monthly fee. No yearly fee. The software stays yours.

Try it first
We install it with your own cars in it and let you use it. If it does
not save you time, you owe nothing.

See it working
Ask for a demo at your showroom — we bring it on a phone and you can put your own car into
it in two minutes.

0321-
2121262

One Windows computer — anything from the last ten years is
enough

No internet needed — for the system itself

A printer — A4, for invoices, agreements and window cards

Phones (optional) — any Android or iPhone on the same Wi-Fi

Install it at your showroom — and put your name, address,
phone and terms into it

Set up your staff accounts — with the right role for each
person

Train your people — about half an hour is enough for the
counter

Show you the backup — so you can take one yourself

Extra computers — priced separately

Extra users — priced separately

Branch sync — priced separately

Support after installation — charged when you need it
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